
I. INTRODUCTION

The town of Selb, situated in Upper Franconia in 
the state of Bavaria, currently counts about 15,000 
inhabitants. Since the 1970s the city has lost circa one 
quarter of its population – and is still shrinking and 
undergoing major demographic changes: according 
to prognoses, only the population older than 65 years 
stagnates, all other age ranges will estimably still di-
minish by 20 % or more until 2029.  The main reason 
is to be found in structural changes - the district of 
Wunsiedel im Fichtelgebirge economy was formerly 
dominated by the porcelain industry. The latter beco-
ming less important, the entire region was suffering 
from mono-structure crises. In the meantime, industry 
besides ceramics sectors settled in the Selb region, 
namely mechanical engineering, automotive supply 
industry and plastics manufacturing, and the unem-
ployment rate dropped to 5%.  

In Selb, the exodus especially strikes the city centre 
and results in an abandoning of the inner city. Due to 
a lack of attractive residential areas people move to 
the suburbs. In a vicious circle this causes a lack of 
clients – and of potential successors – to commerce 
and service providers in the inner city, and therefore 
an extinction of the businesses in the inner city. Other 
outcomes are a desolate vacancy of housing and com-
mercial properties as well as neglected open spaces 
and a deficit social infrastructure in the city centre. 
The former “Storg” department store is an example 
for the challenges Selb has to face in the development 
of the town centre: several attempts of the current 
owner to find a viable use concept for the building, 
including a transformation into an outlet mall, failed 
so fair.

Selb acknowledges and faces the demographic ch-
anges: it participated in the program “Stadtumbau 
West. 16 Pilotstädte bauen um” which was launched 
in 2002 by the German Federal Ministry, and which 
was aimed at analysing the problems and proposing 
possible solutions to the change in these shrinking 
cities as well as on financially supporting the imple-
mentation of specific interventions.  An outcome of 
this program is Selb’s integrated urban development 
plan, which provided the context for Selb’s partici-
pation in the Europan editions 9, 11 and 13. The city 
has proved its openness for innovative approaches 
when it did not only buy, but also implement some of 
the winning ideas such as “Haus der Tagesmütter”, 
the “Generationenhaus” as well as the “Red Thread”, 
tracing a porcelain route for visitors.

The town furthermore showed its capacity and wil-
lingness to adapt smartly to the shifting paradigms 
when adjusting its urban planning from “healing” to 
“prevention”, aiming not only at providing housing 
and infrastructure to the ageing society, but also at 
binding its young inhabitants and at inviting young 
families to settle in the city. The following concept 
[inlet] centre Selb explores the possibilities on how 
to revitalise and stabilise the inner town centre by 
fostering the development of vacant lots as well as 
the renovation and re-activation of existing estate. 
The holistic covers social, cultural and economical 
aspects and includes the development of private, 
semi-private and public spaces. All this in the context 
of adaptability as well as self-organization, sharing 
and process-based project development outlined in 
the Europan 13.
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II. [INLET] CENTRE SELB

Definition [INLET]
1. a strip of water, extending into the land from the 
sea or a lake, or between islands
2. an opening to allow liquid or air to enter something
3. opposite of OUTLET

In the present urban planning concept  [INLET] 
CENTRE SELB, [INLETS] represent the spatial and 
functional interconnections in the inner city. [IN-
LETS] are openings, extending from the surroundings 
of Selb right into the centre, that allow people and 
community spirit to enter. Thus, they interconnect the 
[ISLANDS] - three strategic sites for the re-activation 
of the city centre.

Three [ISLANDS] are covering public, semi-public 
and private areas and will match functions such as 
housing, recreation, amenity quality, social infrastruc-
ture, service and commerce to foster the revitalisation 
of Selb’s town centre. The [ISLANDS] are planned 
and can developed in phases. Together with the citi-
zens of Selb, necessities, priorities and possibilities 
could be discussed – which might even lead to the 
development of further [ISLANDS].

As a complementary mean of reactivation, temporary 
[INLET STORES] can provide space in the currently 
vacant shops for where all kind of “makers” are in-
vited to Selb to bring skills, knowledge and impulses 
and to foster an exchange with local initiatives and 
citizens for the further common making of the city. 
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III. [INLETS]

[INLET] CENTRE SELB proposes a complementary 
strategy of spatial and functional interconnections 
called [INLETS]. They create links, they contribute 
to a better orientation and accessibility for pedestrians 
and cyclists in Selb and increase the overall attracti-
veness of a shared public space. 

Spatial [INLETS]
On a spatial level, [INLETS] interconnect public and 
semi-public open spaces by (re)activating forgotten 
or unused access routes and enabling passages to 
discover and experience backyards. The ground floors 
play a major role in this strategy of accessibility rein-
forcement. They serve as a membrane between city, 
backyards and housing units. Thus, [INLETS] allow 
a revaluation and linking of existing, adapted and ne-
wly developed sites and will emphasize existing sites 
and newly developed [ISLANDS] within the strategic 
area. 

The [INLETS] also serve as an entry into the city 
centre and therefore influence the traffic management. 
The perception of and access to public space should 
shift from a mere use for motor traffic to a recogniti-
on as a common good for all kinds of users and uses: 
as a space not for passage only, but a place where 
participants are able to meet on an eye level. Com-
plementary to the existing “Red Thread”, the  [IN-
LETS] could inspire the implementation of a “Green 
Thread”.

To tackle this issue, the concept proposes transforma-
tions of routes for cars, bikes and pedestrians inclu-
ding people with reduced mobility. As a long-term 
goal the town and its residents might want to consider 
the inner city area as a car-free zone. As a transition, 

•  The implementation of “Fahrradstraßen” (bicycle 
roads) indicating priority use for cyclists and (optio-
nal) use for motor traffic. 

These ways of prioritising cycling on collectively 
used roads are smart alternatives to separated cycle 
tracks, which are often criticised by cycling associa-
tions themselves for the danger they cause.

Functional [INLETS]
[INLETS] do connect spaces to and within the city 
centre, but they also provide interconnections bet-
ween places and spaces on a functional level. 

Car traffic
•  Provision of stations for car sharing including elec-
tric cars and charging stations in the newly developed 
sites.
•  Proposing quarterly car-free weekends including 
Saturday to promote biking and walking and to show 
that shopping is possible without car in the town 
centre.
• Parking space will be available in the inner city for 
residents and visitors. 
• If the Storg mall is reactivated, the existing car park 
will also be at disposal. 
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the concept proposes in the following a number of 
tools for short, middle and long-term application to 
reduce motor-traffic in the inner city which can be 
applied in phases. 

Pedestrians 
•  Gradual adaptation of existing pathways and appli-
cation of barrier-free standards to newly built routes 
to ensure large-scale usability of public and semi-pu-
blic spaces as well as improved access to dwellings 
for people with reduced mobility.
•  General improvement of access to and in-between 
green spaces.
•  Provision of street furniture such as banks.

Cycling
•  Provision of eBike charging stations.
•  Provision of in public space bicycle racks.
•  Transformation of roads into one-way roads for 
motor-traffic while cyclists can pass in the two direc-
tions, e.g. in Ludwigstraße. 

•  A specific indication of equal right of use for cyc-
lists on roads which so far gave cars priority. 

These functions such as a restaurant tear public into 
the town centre, and also reactivate links between 
existing and new institutions and activities within the 
inner city.
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V. [ISLANDS] 

[INLET] CENTRE SELB aims at a revitalisation and 
strengthening of the inner city by focussing on the 
aspects of openin, “letting in” and connecting via [IN-
LETS] and a gradual renovation and development of 
[ISLANDS] to improve the attractiveness of housing 
and to rise the amenity value of public, semi-public 
and private space. In the following three [ISLANDS] 
are presented : the [PEAK], the [CREST] and the 
[CANYON]. This order also corresponds to the pro-
posed order of development and construction phases. 
As the [ISLANDS] can be developed independently 
from each other. The [ISLANDS] are exemplary pro-
posals for the urban development of the town centre 
and are extendable.

[CREST] 
Phase 1
The first phase is the building line [CREST] com-
bines residential, commercial, service and leisure in 
an ensemble of stock and new construction, which is 
consistently accessible. 

The block edge is closed, the accesses to the ba-
ckyards are opened up and existing sealed court and 
traffic areas dismantled, remodelled and equipped 
with features such as intergenerational community 
garden, playground and barbecue facilities. The facili-
ties are aimed at residents of the ensemble, and partly 
also to the public. Through the openings, a cultural, 
social, ecological and recreational value enhancing 
reactivation of the backyard area is achieved. 

Integrated into the [CREST] is a teaching restaurants 
in the renovated and extended low-rise building in 
Ludwigstraße. On the 1st floor there is the training 
kitchen and restaurant, adjoining rooms and sani-

tary rooms. On the ground 
floor and in the basement part 
of the ground floor, the inventory 
area is being converted into an exhibi-
tion space that can be used for the Maker 
Residency Programme. The flat roof on the 
1st floor is completely at disposal for the guests: 
½ glass house (indoor) and ½ open construction with 
rain canopy (outdoor). On the 2nd floor roof top herbs and 
crops can be planted for the kitchen operation. The throug-
hway to the upper floors will be made accessible by removing 
and apportioning the external staircase. 

4/7

The majo-
rity of apartments 

is planned with an area 
between 45 m2 and 65 m2. 

Some apartments have are larger for 
use by families. All apartments are planned 

barrier-free, with access via elevators. 

In addition to private households, a considerable part of the land 
is semi-public and dedicated to collective use. The common areas in 

the interior and exterior spaces are all located on the ground floor and built for 
across buildings: studio, laundry room, exercise room, multifunctional project space, 

rental shop, bike storage, workshop and garden accessories, media library. Integrated into 
the ground floor is also a car sharing garage and charging station for e-cars and e-bikes. 
The ground floors form a foundation for the use of apartments above. Two rooms are pro-
vided as „option rooms“ - one at the front and one at the rear of the building. Their use is 
open, and conceivable as commercial or as additional common areas. 

The buildings are built as a conventional solid construction with reinforced concrete 
floors and sand-lime brick walls. In order to ensure economic and barrier-free access to 
the apartments, roadside porticoes are used. The projections and recesses as well as the 
various surface materials of the facades give the building a smallness that it integrates 
into the context of the old town. The facades are ventilated constructions, which are 
externally clad with slate, metal shingles and wooden slats which pass through in front 
of the arcades, and conceal these so on the one hand and on the other hand protect the 
unheated open up against wind and weather.

For the 2800 m2 gross floor area we estimate ~950 € /m2 construcion cost , suming to 
~2.8 Million Euros for the whole building.

Apartments max. 50 m2: 19 
Apartments max. 65 m2: 5 
Apartments > 65 ms: 4
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[PEAK]
Phase 2
The second building phase, [PEAK] aims at a further 
development and activation of the Bürgerpark. The 
concept fosters the interfunctional, intergenerational 
and barrier-free use.

Multifunctional building
The multifunctional building is conceived as follows:
•  Ground floor - Foyer / Café / Sanitary rooms 
•  Climbing hall in the east wing over entire height. 
•  1st floor - office / technology
•  2nd floor - Agora / multi-purpose room
•  Climbing walls are installed outdoors and indoors 
- inclined, vertical and overhanging walls (freely 
assignable) with a height up to max. 15m
•  The roof construction consists of a wood bracket 
system and lightning through SHED windows.

Base area
The base area has a reinforced concrete clad facade 
with slates. It can be developed in stages. The first 
development stage forsees a small football pitch on 
the roof of the ground floor (artificial turf / cage).
As an option, additional upper floors can be added, 
e.g. for residential use. 
The ground floor contains a function building for 
the maintenance of the park including a tool storage, 
outbuildings but optionally also a sales area.

Park
The Bürgerpark is complemented in its current state 
by a plateau which serves as an agora - a public space 
for multiple purposes, a meeting point and a space for 
cultural interventions like open air cinema sessions 
in cooperation with the nearby cinema. The park got 
features like a raised flower beds and a ramp to enab-
le a barrier-free access and usability.
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[CANYON]
Phase 3 

Convertion of the former department store Storg
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The former department store Storg which was vacant 
for eight years disturbs the scale of the old town with 
his building mass. Instead of relying on even greater 
dimensions, it is proposed to „prune“, convert and 
reuse the existing building.

The department store will be stripped down to the 
body shell. The [CANYON] is cut off and the domi-
nant in the cantilevering street facade is removed.

The building gets a new facade in timber frame con- 
struction, insulated mineral, plaster coat, with floor 
to ceiling windows. The construction standard is very 
simple: In addition to a sanitary block and kitchen 
terminals a further breakdown of loft space is left at 
disposal to the users.

On the ground floor, a passage is created in the center 
which will also open up the court of the Ludwig street 
next to the shops. The underground car park will 
remain to the users.

2nd floor
280 m2 Living (net)
Roof gardens

1st floor
1,020 m2 Housing (net)
Leafy open development through the „gorge“
Roof garden facing the street

Ground floor
1,180 m2 of commercial space (net)
Partly use of the court



IV. [INLET STORES] / Maker Residency Programme

The Maker Residency aim at meeting a range of 
challenges Selb’s inner city is facing, such as the dif-
ficulties of retailers finding successors for their shops, 
a resulting lack of local commerce and service pro-
viders, a deficit in social and cultural infrastructure 
and activities, a desolate sight due to the abandoned 
ground-floor zones, a deficit in modern housing mo-
dels, an insufficient traffic concept which altogether 
lead to the extensive vacancy in the existing building 
stock.

What do makers do? The „maker culture“ can be 
described as a technology-based branch of DIY (Do-
it-yourself) culture that includes engineering-oriented 
pursuits as well as more traditional activities such as 
metalworking, woodworking, and traditional arts and 
crafts. 

The [INLET STORES] / Maker Residency Pro-
gramme refers to the concept of artist residencies. 
So-called “makers” from other German and Europe-
an cities are invited by and to the city of Selb for a 
period ranging from one to several weeks. The Maker 
Residencies could be co-organised by the city of Selb 
together with local partners from different industrial 
branches from small to large scale as well as with 
members of local initiatives active in the “making” 
fields. The place of action for the makers workshops 
are so-called [INLET STORES] : the currently va-
cant ground floor areas in the centre. Furthermore 
the urban gardens in the [PEAK] as well the training 
kitchen and restaurant in the [CREST]. The „Gene-
rationenhaus“ could serve as a hub for the Residency 
Programme, and a quota of rooms in the recently built 
youth hostel would host the invited “maker residents” 
during their stay in Selb. 

The makers bring their knowledge and skills along, 
give workshops to and exchange ideas with local 
initiatives and residents of Selb. The workshops are 
aimed to the citizens of Selb, more specifically adole-
scents and young adults. They cover the teaching and 
learning of a wide range of skills useful in everyday 
life like designing and building ones own furniture or 
even house, constructing a cargo-bike, doing silk-
screening or ceramics, gardening, but also cooking or 
film-making, but also more complexe activities such 
as 3D-printing. 

The workshops would be accompanied by meetings 
and debates reflecting on the further development of 
the city where these practical skills could be applied: 
urban furniture as a practice of the appropriation of 
public space, gardening as a mean of learning how to 
use ressources carefully, trying out small-scale busi-
ness models to sensitise for sustainable commerce, 
exploring the community-spirit which can be genera-
ted by collective cooking. The discussions would also 
include the future development of the inner city and 
the proposed projects. This way, citizens would be 
included directly and actively in the making process 
and outcomes could be directly applied.

Citizens participating in this programme could de-
velop a consciousness for their own capacities and the 
role they can play in the development of their city: 
being innovative, skilled, having a knack for business. 
What is especially interesting in the context of urban 
planning is the impact that makers have on their sur-
rounding. People that make are more than consumers, 
they are also producers: they learn and teach skills 
that are practical and helpful for everyday life and, 
beyond that, influence the common and collective use 
and shaping of the city. 

In that sense, the Maker Residency Program could 
help establish a shift from the Do-it-yourself (DIY) 
to a Do-it-together (DIT) concept. People that are 
productive take responsibility for their surrounding 
and can even become so-called “placemakers” – with 
the support, but not under the guidance of the public 
hand, they actively and collectively shape their “pla-
ce”. The making citizen is a „more-than-participa-
ting“ citizen – getting involved, taking responsibility, 
making choices, taking mutual civic action: that is 
sustainable urban management that creates resilience, 
it strengthens the community and thus the city and its 
residents and makes them less susceptible to risks and 
crises. 

The program could stimulate the development of new 
models for public spaces, housing and businesses will 
be developed by invited “makers” together with inte-
rested citizens of Selb. On one hand this intervention 
has the potential to revitalize the commercial areas, 
to attract the interest of locals and guests on the long 
run and to create functional interconnections between 
existing and recently as well as newly built infrastruc-
ture. It also enables business opportunities for young 
adults and thus long-term business concepts for the 
town centre. The Maker Residencys can foster the 
functional interconnections centre between traditio-
nal and innovative aspects in terms of business and 
city making. This programme could inspire people 
to become “placemakers”, creating their space - and 
their place. 

Beyond the learning of skills and the sensitisation of 
citizens for urban issues, the programme comes along 
with further benefits for the town of Selb:

• Not only the vacant shops woud be reactivated - 
newly built infrastructure such as the Generationen-
haus and the youth hostel would be used in a way that 
creates public interest.
•  The Residency Programme has the potential to ins-
pire young people to come up with their own creative 
and productive ideas in terms of business models and 
give them the self-consciousness to try them out in 
Selb and thus reactivate the retail. 
•  This offers complementary commercial models to 
the existing outlet centres.
•  It could engender a deaper understanding of pro-
duction cycles by the Selb citizens, which also creates 
a connection to the former and current role of indust-
rial production in Selb.
•  The latter could inspire an appreciation for local 
products and nearby shops, and stimulate a shopping 
mode that is less depending on the use of ones car but 
rather foot- and bike-based. 
• The programme would bring Selb itself a good 
reputation as an innovative laboratory for particpatory 
city-making.
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